
Level 3 Value-Added Target-Setting (L3VA) 

This target-setting screen is designed to generate Initial Target Grades (ITGs) for courses which are 

linked to graded qualifications at level-3 and is based on a statistical model. 

When you press the button called “Generate L3VA Grades”, the Initial Target Grades (ITGs) are 

automatically generated for those students who fulfil both the below conditions: 

a) The student has an “Average Point Score” (APS), which is calculated from their “prior 

qualifications” 

b) The student is aged 16-18 

The process of generation is based on the fact that students with the same Average Point Score, 

when they take their GCSEs (within Key Stage 4), tend (statistically) to gain the same grade on the 

same level-3 qualification. This grade is called the “Expected Grade”, which translates in eTrackr to 

the Initial Target Grade (ITG). When the button “Generate L3VA Grades” is pressed, a calculation is 

undertaken for all the students who have valid APS (and are aged 16-18) to determine the “Target 

Points” and the nearest “Expected Grades”.  

Targets for those students who are aged 19 or over (19+) are not generated automatically, because, 

as a number of years have elapsed since they gained the qualifications during Key Stage 4, the 

relationship between the Average Point Score and the expected grade is statistically less reliable.  

For students aged 19+, their Initial Target Grade (ITG) must be entered manually. 

Value Added  

This statistical system is the basis of the method that is used by Ofsted and the Department for 

Education to measure “Value Added”.  For example, if a student who is studying an ‘A’ level has an 

expected target grade of “C” but, in fact achieves a grade “B”,  her/his result represents a Value-

added measure of +1.  The Department of Education looks at all the results for graded level-3 exams 

and, for a particular school or college, calculates whether there is an average result for the students, 

which represents positive value-added or negative value added.  This figure is used to determine the 

position of a school or college in the Government’s “Performance Tables”. 

Within eTrackr, since the Initial Target Grade (ITG) represents “zero value” (it is simply what is 

statistically expected), then it most important that an improvement in what is expected (i.e. a target 

which represents “added value”) is reflected by setting an Aspirational Target Grade (ATG).  In other 

words, the difference between the ITG and ATG will be the added-value that the learner is targeted 

to achieve. 

Using the L3VA System 

Opening the L3VA Target-setting screen for the first time: 
a) The top left side of the screen contains a list of information about the course and the related 

qualification: 



 

b) On the top right hand side of the screen, you will see a graph which show the relationship 

between the Average Point Score (APS) on the horizontal axis with the Expected Grades (and 

the related Target Points) on the vertical axis. 

 

c) Once you press the button “Generate L3VA Targets”, you will see a “pop-up” message which 

says: 

 

Once you press “OK”, you will see that Initial Target Grades (in the column named “ITG”) 

have been generated for all the students who have an Average Point Score (APS) and who 

are aged under 19.   The grades that are selected are those which are closest to the target 

points. 

d) For students who are aged over 19, or for any student where there is no Average Point Score 

(APS), the targets are not automatically generated. For these student, you will need to enter 



the targets manually using the “drop-down” grades.  Please remember to save these target 

grades by pressing the “Save” button. 

 

e) Entering Aspirational Target Grades 

Since the target grades (stored as Initial Target Grades) represent the grades that are 

expected (statistically) for each student, it is important to also set Aspirational Grades which 

represent the “stretch and challenge” for each student.  For many students, the Aspirational 

Grades (ATG) will be one or two grades higher than the Initial Target Grades (ITG). The 

Aspirational Target Grades (ATG) may be entered using the “drop-down” grades in the 

column called “ATG”.  Again, please remember to save these Aspirational Target Grades by 

pressing the “Save” button. 

Regenerating the Initial Grades when the underlying data changes 
The underlying data which drives the L3VA system may change for a number of reasons: 

a) for example, the Average Point Score for a learner may change because new Prior 

Qualifications have been added 

b) the statistical data may be updated as new datasets are released by the Department for 

Education 

When this occurs, you will receive the following message (in red letters) on the L3VA screen: 

 

If you then press the button “Generate L3VA Grades”, the new target grades will be generated.  You 

may also wish to check, given that the ITG may have changed, that the ATG values are still correct. 

 

 


